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USA Affiliate Telecons, 1 and 3 June 2010  
Agenda and Notes 

 

Participants:  

First Last Chapter or State Email 

Tim Bonnemann California tim@intellitics.com 

Debra Duerr Grand Canyon azgals@cox.net 

Jeanna Hall Cascade hallj@cleanwaterservices.org 

Mary Hamel Great Lakes maryehamel@gmail.com 

David Hovde Great Lakes dhovde@atcllc.com 

Lewis Michaelson California LMichaelson@KatzandAssociates.com 

Beth Offenbacker Virginia beth@publicdecisions.com 

Justin Smart Intermountain jsmart@langdongroupinc.com 

Linda Stoll Great Lakes linda.stoll@uwsp.edu 

Janet Thompson California jthomson@kearnswest.com 

Pat Van Gorp Great Lakes beaconlpvg@aol.com 

Janeen Walls  Texas janeen@openchannelsgroup.com 

John Godec Grand Canyon, Int’l Bd jdg@godecrandall.com 

Anne Carroll Great Lakes, Int’l Bd carrfran@qwest.net 

 

1. Brief introductions:  

 Call hosts: International board members from US John Godec, Anne Carroll, and Stephanie 

Boone-Shaw (unable to attend) 

 See list of participants above 

2. Background and update: 

  North American participants in the Phoenix meeting in January 2010 supported moving ahead 

with a Federation of Affiliates, and provided recommendations that were considered by the 

Board along with other member input 

 Board still in process of establishing parameters for the affiliates, but committed to providing 

quite a bit of autonomy for each affiliate to do what works for them within a basic and clear 

framework 

 It appears that affiliates will be able to keep most of their own member revenues; decisions not 

yet made on training revenues 

 Initial deadline to shift to Federation structure was January 2011; that will be adjusted as 

necessary 

 Canada going through similar process, and the US and Canada will continue in close 

communications through the affiliate-development process and beyond 

3. Questions and answers/discussion:  

 Finances:  

 How can the US or other affiliates pay for their own administrative requirements if we have 

only membership dues – that’s not enough 

 There are lots of ways to make money 

 Concerns about extent to which the US affiliate can really do what we need to do to launch 

 How can any group trying to become an affiliate sort this all out without the money issues 

being clear? This is very frustrating. 
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 What happens with the training process and revenues has not yet been determined (though 

intellectual property rights will remain with International); some noted that lots of their 

chapter-sponsored training brings in revenues from non-IAP2 members 

 Isn’t reasonable to depend too heavily on volunteers just to make it work financially 

 Role of affiliates:  

 There are lots of other ways to make money, which brings us back to what the US affiliate 

wants and needs to do – that’s key to our work to creating a US affiliate 

 How do we sort out all the Board representation issues around different types of affiliates, 

role of trainers on Board, funding to support developing affiliates, what happens to chapters 

and their funds, etc.? Affiliate criteria committee has presented draft to Board but no 

information yet from governance and finance committee, but that’s where the other issues 

will be resolved.  

 Is there still an international “affiliate” for people not in countries with affiliates? And what 

about the notion of a “training affiliate”? No current plans for a separate training affiliate. 

People in countries without affiliates may join any affiliate throughout the world. 

 International board: 

 Will shift significantly at end of 2010 simply with board terms expiring; unclear how many 

affiliates will be in place by then, so there may be some other transitional governance 

structure 

 What is “the board” after January 2011 and why were elections suspended last year (that felt 

disenfranchising)? Three members remain on the international Board through 2011 (Desley 

Renton, Australia; Geoff Wilson, Canada; Stephanie Boone-Shaw, US); Board representation 

in the future is yet to be determined. 

 Communications: Will have to use various e-technologies through this affiliate-creation process 

to communicate and move things along 

 Data, legal status:  

 Will international organization remain incorporated in US and/or could we use that 

incorporation for the US affiliate? Yes, for now international will remain incorporated in the 

US. The US affiliate will need to incorporate separately. 

 Clarifying that as there is not yet a US affiliate, we don’t have independent access to the 

database, but the Executive Director is quite willing and able to communicate with US 

members until we become an affiliate 

 Don’t have anyone identified to help us become a legal nonprofit, but assume that IAP2 will 

provide some financial support for this 

 Process: 

 Very concerned that US members aren’t being engaged in this process and the direction and 

conditions from the Phoenix meeting need to be included 

 Important to remember that the international board is responsible for rolling this out 

throughout the world, not only in the US; there’s also a longstanding perception that the 

organization has forever been focused on US issues; major concerns about training revenues 

and international property rights remaining solely with international, when a small number of 

trainers developed it 

 Programs and services: 

 What is it that people get from IAP2? Where’s the focus on individual members?  

 Need to create a US affiliate that identifies needs and interests of US members, and then 

delivers 
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 A chapter survey found that lots of members have P2 as only a portion of their work, and 

there’s also competition from organizations like APA, which has just formed a P2 interest 

group.  

 The US affiliate has to offer something that’s worth our membership dues. Agreed. 

4. Volunteers to move the U.S. affiliate project forward: See attached list below based on the two 

calls and various emails, noting that this is a very informal and initial compilation – others will join 

and some of these will drop off over time.  

5. Time frame for next call: Late June. 
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INITIAL LIST OF VOLUNTEERS TO HELP LAUNCH USA AFFILIATE   

First Last Email Work Cell Organization Location 

Tim  Bonnemann tim@intellitics.com 408-627 0700 408-627 0700 Intellitics San José, CA 

Bea  Briggs bbriggs@iifac.org   International Institute for 

Facilitation and Change  

Cuernavaca, Mex. 

(Great Lakes) 

Anne  Carroll carrfran@qwest.net 651-690-9162 651-245-3702 Carroll, Franck & Assoc St. Paul, MN 

Debra Duerr azgals@cox.net    Arizona 

John  Godec JDG@GodecRandall.com   Godec, Randall & Assoc Phoenix, Arizona 

Wendy Green Lowe wendy@p2-solution.com     

Theresa  Gunn tgunn@gciaz.com    Arizona 

Jeanna  Hall hallj@cleanwaterservices.org     

Mary Hamel maryehamel@gmail.com     

David Hovde  dhovde@atcllc.com    Wisconsin 

Lewis Michaelson LMichaelson@KatzandAssociates.com    San Diego, CA 

Beth  Offenbacker beth@publicdecisions.com    Virginia/DC area 

Marty  Rozelle rgl97marty@rozellegroup.com    Arizona 

Justin  Smart jsmart@langdongroupinc.com 801-886-9052 801-201-8668 The Langdon Group UT 

Linda Stoll linda.stoll@uwsp.edu    Wisconsin 

Janet Thompson jthomson@kearnswest.com    California 

Pat Van Gorp beaconlpvg@aol.com    Wisconsin  

Janeen  Walls janeen@openchannelsgroup.com 817.332.0404 817.475.6389 Open Channels Group Fort Worth, TX 
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